Abstract---
As the part of globalization, transnational entrepreneurs have attracted researchers from different disciplines. The knowledge on transnational entrepreneurs is still in its budding stage, it mainly focuses on sociological aspects, but individual aspects like personality traits and behavioral aspects of transnational entrepreneurs are still untouched. The limitations of existing literatures on transnational entrepreneurs are as follows. a) It has not concentrated on individuality (personality traits and behavioral aspects) of transnational entrepreneurs. b) It has not highlighted on the antecedent factors affecting the growth of transnational entrepreneurs (like transnational entrepreneurs' entrepreneurial potential, motivation, leadership skills etc
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I. INTRODUCTION
HE world of business is now moving rapidly towards free market economy as a model for economic growth and development (Kuratko, 2007) . The human effort towards building globalized world is at progress. Economic ties, trade and commerce between countries are the bridge towards globalized world. This needs multi-dimensional effort at micro and macro levels. Global leaders are playing their role at macro level, but we need some strong foot soldiers at micro level to push the process of building globalized world. The search of identifying such key players leads us towards transnational entrepreneurs. Entrepreneurs are the major factors of the knowledge economy, investment in information and human capital generate greater economic growth and development (Landstrom, 2008) . This zeal and force of transnational entrepreneurs moves the world of trade and commerce as they confront the unknown and step forward to create the future (Kuratko, 2002) . As the boundary between countries reduced due to advancement of information and communication technology, migration is commonly observed. Growing transnational links from migrants is critical in shaping economic relations among countries (Light and Gold, 2000) . Transnational entrepreneurship is a rapidly emerging topic of international business. Approximately 3 % out of total world's population are immigrants accounting for 10 % population leaving in developed countries (Riddle, 2008) . Chinese and Indians are leading in developing transnational business ties (Bagwell, 2007 The paradigm of transnational entrepreneurs as part of globalization has attracted researchers from many disciplines such as sociology, anthropology, economics and international business management (Light, 2007; Portes, 1987; Portes et.al, 2002; Saxenian, 2006) . The role of transnational entrepreneurs involves entrepreneurial action that are carried out in a crossnational situation, and started by actors who are rooted in at least two different social, cultural and economic environments (Drori et al, 2009 ). The growing importance for developing transnational entrepreneurs is increasing. Authorities and policy makers are in search for such answers. The research need to be focused on identifying and developing transnational entrepreneurs. Supply of entrepreneurs is of great importance and identifying the supply side factors is critical in policy matters (Hamilton and Harper, 1994) but the economic theories have failed to explain the supply factors of entrepreneurs (Baumol, 1968) . Further the trait and behavioral approaches have emphasized on individual aspects and behavior as the major factors for supply of entrepreneurs (Hamilton & Harper, 1994) . Psychological based research has reinforced curiosity in entrepreneurs' personal characteristics as predictors of achievement by moving ahead of the past focus on traits to learn competencies, motivation, cognition and behavior. (Baum & Locke, 2004) . This evolution in the field of entrepreneurship research initiates further investigation of key personality and behavioral factors from different dimensions. There are many such lead factors triggering the entrepreneurial activity. The study has considered three such factors for understanding individuality of transnational entrepreneurs. Entrepreneurial potential is one such element which perceives opportunity present in environment, also possesses the personal characteristic and self-confidence to launch a new venture (Mueller & Goic, 2002) . Achievement motivation is another important factor which is related to individual motivation for starting new venture (Loon & Casimar, 2008) . Leadership skills are the center of entrepreneurial activity, the ability of an entrepreneur to lead his team will decide the success or failure of entrepreneurship (Chen, 2007) . Studying these three predecessor factors of transnational entrepreneurship will help us in understanding the individuality of transnational entrepreneurs.
II. TRANSNATIONAL ENTREPRENEURS
Recently the research has focused on entrepreneurs engaged in business at two different countries, and which are mainly related by international business (IB). It was argued that international business (IB) and entrepreneurs dealing in two different countries do vary in scope and nature of engagement (Dana et.al, 1999) . International business (IB) is related to MNC dealing with production and marketing in different countries where as entrepreneurs dealing in two different countries are related to new venture creation (Adiguna et.al, 2012) .Further they are termed as International Entrepreneurs, Ethnic entrepreneurs and Transnational Entrepreneurs by different researchers (Adiguna et.al, 2012) . Authors from different disciplines have tried to distinguish these teams on the basis of scope of their operation. Accordingly International entrepreneurs are those who evolves in the process of transformation from domestic firm to international firm (McDougall & Oviatt, 2000) , it can also be referred as business expansion beyond the boundaries of home country. International entrepreneurs already have a set and well established venture in home country and wants to find new market and new manufacturing places outside the home country. Comparable example for international entrepreneurs originated from Indian are Kiran Mazumdar Shaw of Biocon, Bhavarlal Jain of Jain Irrigations. Ethnic entrepreneurs are those whose origin is linked to a common social system and cultural heritage, (Kloosterman et.al, 1998; Rath & Kloosterman, 2000; Yinger, 1985 ) the ethnic originate is the center of their individuality, social relations, and economic transactions (Aldrich & Waldinger, 1990) . Ethnic entrepreneurs are generally immigrants from home country for different regions, they often have distinctive language and customs. The business activity they engage are tied with ethnic originate hence they manufacture unique set of goods and services. Comparable examples for ethnic entrepreneurs are immigrant Tibetans to India and immigrant Punjabi's at Canada. Transnational entrepreneurs are one who migrated from home country to other country in seeking to explore business opportunities and also maintain business relations with home country hence deal and adapt to two different conditions. The argument about the nature and scope of business of International Entrepreneurs, Ethnic entrepreneurs and Transnational Entrepreneurs are still contradictory. The common misunderstanding in describing entrepreneurs dealing in two different countries is explained by Drori The limitations of existing literature on transnational entrepreneurs are:
a) It has not concentrated on individuality (personality traits and behavioral aspects) of transnational entrepreneurs. b) It has not highlighted on the antecedent factors affecting the growth of transnational entrepreneurs (like transnational entrepreneurs entrepreneurial potential, motivation, leadership shills etc) c) Limited to the scope, nature and resources required It has been argued that trait approach has not been successful in explaining the entrepreneurship or new venture creation process (Gartner, 1988) and searching for entrepreneurial personality is compared to ghost hunting (Shaver, 1995) . Despite the criticism and counter arguments, almost all authors in the entrepreneurship research assumed that entrepreneurs have distinct trait or behavior. The most mentioned trait or behavior are autonomy, high achievement motivation, assertiveness, self-confidence, need for control, internal locus of control independence, single mindedness, initiative, optimism, imagination, persistence, decisiveness, competitiveness and risk taking (Cromie, 2000; Deakins, 1999; Koh, 1996) . Psychological based research has reinforced curiosity in entrepreneurs' personal characteristics as predictors of achievement by moving ahead of the past focus on traits to learn competencies, motivation, cognition and behavior. (Baum&Locke, 2004) . This evolution in the field of entrepreneurship research initiates further investigation of key personality and behavioral factors from different dimensions.
The individuality of the transnational entrepreneur, like personality, behavior and motivation are still untouched. Entrepreneurial research from the past has been developed with this big debate of personality, behavior and motivation factors (Hamilton and Harper, 1994) . It would be a mistake to completely neglect the individuality of the entrepreneur's personality and motivations (Brandstatter, 1997) and since motivation plays valuable role in creation of new venture, any new venture creation theory without involving motivation will be incomplete (Herron et.al, 1992) . It is also stated that motivation and individual interest are the major abilities of transnational entrepreneurs to gain competitive advantage against other players in multiple environment (Bourdieu & Wacquant, 1992) . Even from the dimension of identifying entrepreneurial opportunity, entrepreneurial researchers have concluded that individuals with high self-efficacy and more internal locus of control are more likely to identify and explore entrepreneurial opportunity (Chen et.al, 1998) . Further (McClelland, 1961) individuals with high need for achievement motivation will succeed in exploring opportunities. Since transnational entrepreneurs deals in more complex business environment, high need for achievement and self-efficacy are critical in new venture creation and development. The existing literature on transnational entrepreneurs on the other side is limited to explain about the nature and scope of new venture and resources required to dealing with two different business environments. It is also unclear whether or not that individuality of conventional entrepreneurs will hold true for transnational entrepreneurs.
Further it is also unclear whether or not these relationships hold true in all cases, or whether they vary depending on regional context, gender, and national group. This research gap is used as the foundation for further analysis. This leads us to incomplete understanding about transnational entrepreneurs.
III. ENTREPRENEURSHIP RESEARCH
Entrepreneurship is the projected act of an individual or a team of individuals to start, maintain or enhance profit by production or distribution of economic goods and services. It is a process of new venture creation associated with characteristics of individual(s), the organization, the environment surrounding and the process of creation (Gartner, 1985 ). An entrepreneurship is mainly referred to the process of action on entrepreneur undertakes to establish his/her enterprise (Desai, 2001) . Entrepreneur is an individual who possess and lead the activities of entrepreneurship, i.e. one who is self employed, who starts, organizes, manages and takes responsibility of business activity, and the intend to lead those who are willing to work under him (Segal et.al. 2005) .
It was at the beginning of 18 th century, the idea of profit maximization leading to motivation of entrepreneurial activity (Long, 1982) . The real push was at the middle of The Industrial revolution in Britain entrepreneurs evolved and began to adjust new demand of growing industrial development, "limited liability" enacted in UK's Companies Act 1856 has enhanced the growth of entrepreneurs (Hamilton & Harper, 1994) . At this stage entrepreneurial function was mainly associated and limited to firms operation, it didn't emphasize on new venture creation (Hamilton & Harper, 1994) . Even in later studies entrepreneurship need not be the creation of new organization but it can also be seen in the existing organization (Amit et.al, 1993 ). Industrial revolution is associated with rapid advancement in technology. Due to this dynamic in business a new paradigm have emerged like entrepreneurship, innovation, industrial dynamics and job creation (Acs, 1992) . Simultaneously there is shift in focus from large companies to small firms, the evolution of small industry/small firm fueled by change in world economy, intense computation in global stage, uncertainty in business environment and fragmentation in market (Carlsson, 1992) . Many researchers connected both technological advancement and evolution of small firms and took "Schumpeterian" view of innovation and creativity as a base for entrepreneurial study (Landstrom, 2008 ). "Schumpeterian model" emphasize on to bring new form of production by innovation or innovative technology for the production of new products or producing old products in new and much better way or new way of distribution and service of products (Schumpeter, 1976) .
With this understanding about entrepreneurs the research in the area of entrepreneurship has emerged and evolved in different dimensions. The primary focus was on the supply of entrepreneurs and why do some people can and others can't become entrepreneurs? (Landstrom, 2008) . The study was divided in three different dimensions, economic perspective, psychological and perspective of entrepreneurship (Hamilton & Harper, 1994) . Economic perspective is rooted on the basis of equilibrium between benefit received as labor and selfemployment (Johnson & Dernell, 1975) . Psychological and social perspective in contradiction with economic perspective argues that supply/growth of entrepreneurs cannot be studied by one dimension hence entrepreneurial activity is associated with personality, social, environmental, and cultural variables so it be studied in all dimensions (Hamilton & Harper, 1994) .
Psychological based research has reinforced curiosity in entrepreneurs' personal characteristics as predictors of achievement by moving ahead of the past focus on traits to learn competencies, motivation, cognition and behavior. (Baum & Locke, 2004) . This evolution in the field of entrepreneurship research initiates further investigation of key personality and behavioral factors from different dimensions. Entrepreneurial potential is identified as a major precursor of entrepreneurial activity (Krueger and Brazeal, 1994 ) and achievement motivation is another such factor which has distinguished itself apart from other traits in being a variable predictor (Hansemark, 2003) .Leadership skills are also related elements which act as binding agent of all major components of entrepreneurship (Prieto, 2010) , and also act as a starting agent for entrepreneurial activity. Moran, 1998) .Entrepreneurial potential is the significant predecessor for entrepreneurship (Krueger and Brazeal, 1994) , entrepreneurial potential will indicate the state of readiness towards entrepreneurial activity. Achievement motivation influences an individual to take up an entrepreneurial position in order to attain more achievement satisfaction than could be derived from other types of positions (Stewart et al., 2003) . Leadership skill focuses on the cognitive and important processes through which entrepreneurial leaders bring together a group of people to achieve the entrepreneurial vision (Kempster& Cope, 2010). Leadership skills are particularly vital for nascent entrepreneurs to step-into the process of entrepreneurship and at the beginning of a new business (Vecchio, 2003) . Leadership skills of the individual entrepreneurs are another predecessor which empowers the nascent entrepreneurs towards success. The existing theory states that entrepreneurial potential is mainly affected by leadership skills and achievement motivation. The research studying relationship of leadership skills with entrepreneurial potential and achievement motivation are also limited.
Entrepreneurial Potential
Entrepreneurial potential is identified as major predecessor of entrepreneurial activity (Krueger & Brazeal, 1994) . The function of entrepreneurial potential is primarily focused on identifying the factors that may activate entrepreneurial behavior (Chell, 1986 Moran, 1998) . Entrepreneurial potential in past research was referred in different contexts like purpose, preparedness or orientation captures the notion of pre vacant state of willingness within the individual to take up entrepreneurial opportunity (Ryan et.al. 2011 ). This prospective of entrepreneurial potential resting "within the individual" is important as it differentiate between the internal capability of individual and external instrumental resources that may be required to promote or pursue entrepreneurial activity (Ryan et.al. 2011 ).
Entrepreneurial potential helps in assessing the level of necessary pre-condition in existence that relate to success of future entrepreneurial action (Krueger, 2009 ). Different personality traits can be related to potential entrepreneurs like creativity, teamwork, sociability, temperament, flexibility, growth orientation (Macke and Markley, 2003; Thompson, 2004) , desirability, intention (Guerrero et al. 2008 ), locus of control, and innovativeness (Mueller and Thomas, 2001) .. Entrepreneurial potential is considered as an important factor which determines the intent to take up entrepreneurial activity and hence it is considered as the major variable for the study.
Achievement Motivation
McClelland (1961) has stated achievement motivation as the key psychological factor influencing the entrepreneurial activity, the conclusions were drawn on the basis of a strong empirical evidence tested under different conditions with high replicability. This laid a strong foundation for further entrepreneurial research. Achievement motivation theory emphasizes on both psychological and social drives which produce the entrepreneurial personality. Further (Herron et.al, 1992) .States since motivation plays valuable role in creation of new venture, any new venture creation theory without involving motivation will be incomplete. It will lead to mistake if the individuality of the entrepreneur's personality and motivations are neglected (Brandstatter, 1997) . (Naffziger et.al. 1994 ) describes motivation triggers the entrepreneurial behavior in individuals and motivation acts as the function of interaction between individual and the environment (Endler, 1983) . So in the proposed research study need for achievement motivation (nAch) will be considered as one of the variables for the study. Achievement motivation (nAch) is a single such factor always found in an individual's for participating in entrepreneurial activity (Collins, et al, 2004) . Achievement motivation (nAch) directly affects individual's willingness to develop their performance, consistently perform at greater level, strive for achievement and take greater liability (Loon & Casimir, 2008; McClelland, 1985) . Need for achievement motivation (nAch) will act as "predisposing" factor in directing career aspirations towards entrepreneurial activity (Scott & Twomey, 1988) . Recent research has also re-insisted the importance of individual traits and characteristics on entrepreneurial success (Baum & Locke 2004; Trerelyon, 2008) .
Leadership Skills
The major activity of entrepreneurs is to combine all factors of production together and to guide the firm activity. The individual characteristic of leadership is the center to entrepreneurial activity (Chen, 2007) . Because entrepreneur's leadership skills are important in improving, individual, group and new business performance and success, it significantly influences entrepreneurial leadership potential in acting with highly volatile and competitive environment (Cogliser and Brigham 2004; D'Intino et al. 2007; Fernald et al. 2005; Frey, 2010; Gupta et al. 2004) .Leadership is set a of developable skills (Katz, 1955) . Leadership skills are defined as ability to use one's knowledge and competencies to accomplish a set of goals or objectives (Northouse, 2007) . Fresh research have also showed both entrepreneurs and leaders are consciously emerging their personal and functional ability in order to face the new challenges of the present business world ( Unlike other leadership approach transformational leadership and transactional leadership do not provide a clear set of assumptions about how leader should act in a particular situation to be successful, rather it is a general way of thinking about leadership that emphasizes ideas, inspiration, innovation, individual and rewards (Northouse, 2007) . Hence it can be called as leadership skill instead of leadership style. Transformational leadership is the course of action in which a person (Entrepreneur) will be involve with others and develop link that rises the level of motivation and morality in both the leader and the followers (Northouse, 2007) . Transformational leadership is more concerned with improving the performance of followers and developing followers to their full potential (Avolio, 1999; Bass & Avolio, 1990 ) which closely connects entrepreneurs potential to motivation of his subordinates and succeed collectively. Transactional leadership on the other hand focuses on exchanging things of value with subordinates to advance their own and their subordinate's agendas (Kuhnert, 1994) .
IV. PROPOSED CONCEPTUAL MODEL
The insights from review of literature suggest entrepreneurship research towards analysis of transnational entrepreneurs lacks the individual aspects. It is also unclear whether or not that individuality of conventional entrepreneurs will hold true for transnational entrepreneurs. Further it is also unclear whether or not these relationships hold true in all cases, or whether they vary depending on regional context, gender, and national group. The conceptual framework is developed by analyzing the general individual aspect of the entrepreneur and comparing with transnational entrepreneurs. In spite transnational entrepreneurs new venture creation is different and complex in nature, the motivation and individual aspects of entrepreneurs will be common for all entrepreneurial activities (Herron et.al,1992) .Immigrants have two choice in the host country, first one is to get wage employment and the second one is to start up business venture i.e. to be transnational entrepreneurs. In the recent research, it is found that transnational entrepreneurs are doing better than their co-immigrants who opted for wage employment (Logan et.al, 1994; Wilson and Martin, 1982) .Transnational entrepreneurs will explore the opportunity that are existing in the host country and takes the help of home country in doing so (Dana et.al, 1999) . This process need the economic and social judgment of two different environments, these judgments cannot be made by co-immigrants, who opt for wage employment. This leads us to the fundamental question of entrepreneurship why some individuals start new venture when others under similar condition don't? (Grantner, 1988) . The question emphasizes on distinguishes between entrepreneurs and non entrepreneurs, successful entrepreneurs and unsuccessful entrepreneurs (Rayan et al, 2011).
H1: There is a significant difference in individuality (personality traits and behavior) between transnational entrepreneurs and other co-immigrants.
According to Schumpeter, in addition to surrounding environment the creation of new business and entrepreneurial momentum depend on the availability of prospective entrepreneurs (potential entrepreneurs) i.e. individuals possessing personality traits pooled with personal circumstances which are likely to use them in creating new business (Schumpeter, 1934) . Further research also states that entrepreneurial potential is the by-product of entrepreneurial orientation and perception of opportunity (Mueller et.al, 2001 ). The entrepreneurial orientation is referred as psychological traits, attitudes, and values which are associated with motivation to engage in entrepreneurial activity (McClelland, 1961; Dunkelberg & Cooper 1982; Hornaday & Aboud, 1971; Timmons, 1978) . The literature also shows that comparatively transnational entrepreneurs have high entrepreneurial potential than other co-immigrants. Entrepreneurial potential in the case of transnational entrepreneurs will distinguish entrepreneurs and nonentrepreneurs and act as major predecessor factor for initiating entrepreneurial activities.
H2: Transnational entrepreneurs have significantly high entrepreneurial potential than other co-immigrants.
The need for achievement seems to distinguish itself more than the others as a measure of a predictor of entrepreneurial activity by many studies (Hansemark, 2003) . Achievement motivation alone is obviously not enough to completely explain why one would choose to undertake an entrepreneurial endeavor (Carraher et.al. 2010) but however, it does appear to be a key component (Cover and Johnson, 1976) . The researchers have also identified entrepreneurial "orientation", as exhibited by factors such as a degree of "autonomy, innovativeness, and risk taking" and attitudes and behaviors as key resource requirements for the gestation of entrepreneurial economic activity (Ryan et.al. 2011 ). Thus along with need for achievement motivation, entrepreneurial potential will act as required ability to engage in entrepreneurial activity. For entrepreneurship to evolve there must be an entrepreneurial orientation and potential in place, and the need for achievement as conceptualized by McClelland may contribute significantly to this orientation/potential (Ryan et.al. 2011 ). Thus from the above literature there exist a relationship among entrepreneurial potential and transnational entrepreneurs.
H3: Transnational entrepreneurs have significantly high need for achievement than other co-immigrants.
Entrepreneurs requires precise leadership skills to be successfully and to overcome hurdles, difficulties and to achieve the entrepreneurial goals (Anderson & Jack, 2008; Gupta et.al. 2004; Swiercz & Lydon, 2002) in these model transnational entrepreneurs faces numerous challenges. Recent research findings on new business development shows, actions result in the buildup of resources, the set up of organizational boundaries, and the starting of exchanges with other parties surrounding the business, thereby bringing forth the growth of a new organization (Brush et.al. 2008 ).Entrepreneurial leadership is not similar from other type of leadership skills, it uses to collect and channelize resources for innovation and exploitation of tactical value development (Gupta et.al. 2004 ). These leadership skills are mainly critical for emerging entrepreneurs to jump into the process of entrepreneurship and at the main stage of a new business creation (Vecchio, 2003) . The early definitions of entrepreneurial leadership paying attention on personal attributes and characteristics of entrepreneurial leaders (Swiercz & Lydon, 2002; Vecchio, 2003) , more latest definitions focus on the interpersonal and influential skills through which entrepreneurial leaders channelizes a group of people to achieve the entrepreneurial ideas (Kempster & Cope, 2010 
H4: Transnational entrepreneurs have significantly high leadership skills than other co-immigrants.
Recent research on new business creation indicates, activities result in the gathering of resources, the founding of organizational boundaries, and the start of exchanges with other parties in the environment, thereby bringing forth the emergence of a new business (Brush et.al. 2008 ). Entrepreneurial potential is the state of readiness to engage in business or start up new venture creation (Krueger & Brazeal, 1994) . Earlier research has also indicated that entrepreneurial potential has positive relational with students (Ryan et.al. 2011 ). Entrepreneurial leadership is very different from other forms of leadership skill, it uses to collect and channelize resources for innovation and exploitation of strategic value creation (Gupta et.al. 2004 ). Achievement motivation acts as the initiation factor to start up entrepreneurial activity and leadership skills act as a lead initiator and helps in nascent stages of transnational entrepreneurial activity. The literature shows that entrepreneurial potential, leadership skills and achievement motivation will significantly affect success of transnational entrepreneurs H5: Entrepreneurial potential, need for achievement motivation and leadership skills will positively affect the success of transnational entrepreneurs. This is a framework for exploring the individual qualities of transnational entrepreneurs. These are the hypotheses developed on the basis of strong literature background and gaps from the past research on transnational entrepreneurs. The frame work provides the road map for further exploration about the individuality of transnational entrepreneurs. The testing of the hypothesis need to be conducted in suitable environment for further clarity on transnational entrepreneurs.
V. CONCLUSION
Entrepreneurship research has come a long way towards the era of globalization. The significant growth of entrepreneurial activities in different dimensions asks complex questions. Transnational entrepreneurship is a new paradigm of entrepreneurial studies, with new challenges for the researchers and policy makers. Transnational entrepreneurial researches have mainly concentrated on sociological aspects and clearly lack the individual aspects. Individual approach is the key for thoughtful understanding of new business creation and explains what are the factor that triggers the transnational entrepreneurial activities. The key individual factors like entrepreneurial potential, leadership skills and need for achievement motivation will play critical role in new venture creation. This also holds well in the case of transnational entrepreneurs, even if the circumstance in which transnational entrepreneur's deals is different.
The current study contribute to the emerging literature on transnational entrepreneurship by taking a step towards examining the transnational entrepreneurs individuality factors like entrepreneurial potential, achievement motivation and leadership skills responsible for new venture creation and success. The current study was conducted in a unique context, which bears limitations as well as merits. The limitations may be, the individuality is limited only to three contexts of entrepreneurial potential, achievement motivation and leadership skills, there may be other individuality aspects which trigger transnational entrepreneurial activity and affect the success of transnational entrepreneurs. But this study provides the road map for such explorations. The merit of the study is the approach towards individuality of transnational entrepreneurs, which need to be explored for better understanding of transnational entrepreneurs. We are fascinated to explore the gap in the literature and develop the relevant hypothesis, further the hypothesis need to be tested to understand the phenomenon of transnational entrepreneurship. This is a small effort in our learning process of entrepreneurship research and hope our contribution will add value to entrepreneurship research.
